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Letter from the Committee

To the American University Community:

 It is with great pleasure that we announce the enclosed report from the AU Student Activity Fee 
Study Committee.

 "is committee was formed as a student-led and student-driven e!ort, with voluntary 
participation by representatives from each of the student governance bodies responsible for allocating 
funds generated by the Student Activity Fee to student clubs and organizations on campus. "e 
committee has thoroughly studied how funds generated by the fee are allocated to and used by student 
organizations, and whether the current funding levels are able to meet the needs of student 
organizations to continue to support the vibrant student life at American University.

 Since the last time the fee was changed in 2002, student organizations have undergone many 
dramatic changes. Most signi#cantly, the AU Student Confederation, which was at the time the sole 
organization responsible for allocating undergraduate fee funds, was dissolved by the student body in a 
constitutional referendum in 2004-05, and replaced by three independent organizations: the AU 
Student Government, the AU Club Council, and the Student Media Board. "e committee has found 
that the division of Student Activity Fee funds among these three organizations has not changed since 
the days of the Student Confederation, and that there are currently no formal, agreed-upon procedures 
for how to implement changes to this outdated funding model.

 At the same time, the committee has identi#ed many challenges in attempting to arrive at a 
comprehensive solution to fairly reallocate the fee. All organizations desire more funding, yet as a whole, 
organizations have not su$ciently spent down the funds that they already receive. "e data on how 
funds are allocated and spent is unreliable and subjective, and measures of how funds are utilized are 
inconsistent. As such, it is almost impossible for this committee to cra% a single recommendation that 
will satisfy everyone in such a short time, until many of these obstacles can be recti#ed.

 "is committee has heard arguments from each of the represented organizations about why they 
should receive a greater amount of funding from the Student Activity Fee, and it has considered all of 
those arguments at great length. But given the current decentralized nature of student governance at 
AU, nothing will change if organizations only advocate separately for their own needs and interests. We 
believe that for meaningful changes to be reached on this issue, organizations need to work together to 
hold each other accountable and to build a consensus, so that student funds can be reallocated in a way 
that bene#ts everyone as much as possible. "e very formation of this committee has demonstrated the 
need for each of these organizations to facilitate a regular dialogue with each other, and emphasized the 
great value that can come from doing so.

 "is report outlines many of the current problems and potential solutions that were studied and 
discussed by this committee, so that they may be kept under consideration by future student leaders. But 
the committee believes that a continued and ongoing conversation among all student leaders and with 
the greater campus community is necessary to arrive at student-driven solutions that are fair and 
equitable to all organizations.
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 As such, the centerpiece of our recommendations focuses on creating a new permanent Student 
Activities Leadership Commission, modeled in a similar fashion to our committee, so that the leaders of 
each governance organization can continue to collaboratively study the issues we have identi#ed in this 
report, and work to implement changes to the funding distribution of the Student Activity Fee starting 
as early as FY15 and going forward. More importantly, such a commission would be charged with 
setting standards for #scal transparency, serve as a liaison between Student Activities and student 
organizations, and set consistent expectations for organizations to demonstrate that they are spending 
their funds e$ciently for the bene#t of the student body and the campus life at American University.

 We encourage the student leaders of each governance organization to adopt this report and our 
recommendations as part of their advocacy platforms, so that they may collectively work together with 
Student Activities and the AU administration to implement them, and continue the ongoing e!ort to 
ensure that Student Activity Fee funds are used in the most bene#cial and accountable manner possible.

AU Student Activity Fee Study Committee
Douglas Bell and Eric Reath, Co-Chairs

Joe Ste.Marie and Sami Turetsky, Student Go!ernment Representatives
Ki’tay Davidson and Daa’iyah White, AU Club Council Representatives
Chris El-Dabh and Geet Jeswani, Student Media Board Representatives
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Overview of the Student Activity Fee

About the Student Activity Fee Study Committee
"e Student Activity Fee Study Committee was a voluntary participatory committee, independently 
organized by two AU student leaders and endorsed by Student Activities. Up to two representatives 
each from AU Student Government, the Graduate Leadership Council, the AU Club Council, and the 
Student Media Board were invited to participate. With the exception of the Graduate Leadership 
Council, which did not respond to our invitations, each organization sent two primary voting 
representatives to meetings of the committee. "e committee was also advised by Adell Crowe and 
Michael Elmore from Student Activities.

"e committee held three meetings during the Spring 2013 semester to discuss concerns and ideas 
pertaining to Student Activity Fee funding, and also collaborated online. "e committee’s second 
meeting was an open student town hall, held on March 19, at which about 40 students were in 
attendance and actively participated.

"e committee’s goals were:
• To study the current allocation of Student Activity Fee funds and its use by student organizations, 

including how much funds are spent, how much rolls over between #scal years, and the level of 
disparity between the funding levels that organizations request and how much they are able to be 
allocated.

• To analyze the impact that upcoming structural changes to some of the organizations will have on 
their need for funding in the short-term and long-term future.

• To seek input from the greater student body on the funding of student organizations and the Student 
Activity Fee.

• To cra% a set of recommendations to propose to the AU community on any of the following:
• An appropriate increase of the Student Activity Fee;
• A change to the current percentage split of the Student Activity Fee to the four organizations that 

administer it;
• "e creation of a better method to allocate Student Activity Fee funds, rather than the hard-coded 

percentage split currently in place; and/or
• "e codi#cation of how the Student Activity Fee amount is set, how it is administered, and 

appropriate procedures for the student body to make changes or advocate for changes to the fee 
structure.

Background on the Student Activity Fee
For much of American University’s history, Student Activity Fee funds have been directly governed by a 
student government association; from the early 1970s until 2005, this role was #lled by the Student 
Confederation. Fee increases could be called for by passing a referendum of the student body calling for 
the fee increase; the proposal would then be passed along to the administration and Board of Trustees to 
authorize.

"e last two fee increases took place in 1990 and 2002, which set the undergraduate fee at $65 and 
$73.50 per semester, respectively.1
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Within the Student Confederation structure, the SC Club Commission was responsible for allocating 
funds to clubs. Until 1996, student media organizations had to request funds directly from the SC 
General Assembly. Amidst concerns that the members of the General Assembly were not quali#ed to 
adequately assess the needs of media organizations, the Student Confederation Media Board was 
created in 1996 with its own leadership and participation from the leaders of four of AU’s media 
organizations: ATV, WVAU, American Literary, and "e Talon. ("e Eagle did not receive Student 
Confederation funding at the time, so it remained independent of the SC Media Board.) Media 
organizations would request funding from the Media Board Chair, who would in turn request funding 
from the General Assembly. "e Media Board would then collaboratively allocate funds to each media 
organization.2

When the fee was last raised in 2002, the SC Comptroller was quoted by "e Eagle indicating that the 
fee would automatically increase every four years. Setting the fee to increase on such a schedule had been 
previously discussed, with the intention that most undergraduate students would only see one fee 
increase go into e!ect during a standard four-year tenure at AU. However, "e Eagle noted that some 
students had concerns about the SC running a surplus, and that the SC would be responsible for 
deciding the rate change when the time came to implement such an increase.

However before that time came, in 2004-05, the student body adopted a referendum to dissolve the 
Student Confederation and replace it with a new AU Student Government. As part of the transition 
between these two governments, the SC Club Commission and SC Media Board became wholly 
independent governance organizations--the AU Club Council and Student Media Board, respectively.

"e allocation of the undergraduate fee funds of 14% each to the Club Council and Media Board--last 
set by the SC--remained in place, leaving the remaining 72% allocation to Student Government. "is 
breakdown continues today, and is automatically applied by Student Activities when it announces the 
allocation of Student Activity Fee funds to each organization; the need for the Club Council and Media 
Board to request funding from the Student Government or any other organization has not existed.

"e Student Activity Fee has not been raised since 2002, primarily because the data has indicated that 
expenditures as a whole continually fall well below the annual budgeted amounts and the actual revenue 
brought in by the fee (see Table 1 in the Appendix).

Current Status of the Activity Fee
"e Undergraduate and Graduate Activity Fees are collected separately from students. Full-time 
undergraduate students pay $73.50 per semester, while graduate students pay $30 per semester. "e fee 
is then disbursed as follows:
• Student Government receives 72% of the undergraduate fee;
• Student Media Board receives 14% of the undergraduate fee;
• Graduate Leadership Council receives 86% of the graduate fee; and
• AU Club Council receives 14% of the undergraduate fee and 14% of the graduate fee.

See Tables 2-3 in the Appendix for a complete breakdown.
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Although the level of the fee has not increased since 2002, the total revenue of the fee has increased due 
to an increase in the size of the student population. At the time of the last fee increase in 2002, the total 
revenue for the undergraduate portion of the fee was $720,000.3 In FY13, the undergraduate portion’s 
revenue was $875,000, and this revenue will be $900,000 in FY14. However, when adjusted for 
in&ation, the dollar value of the revenue from the undergraduate fee has actually decreased. According 
to the Consumer Price Index, $900,000 in today’s dollars would only have been worth $695,570.36 in 
2002 dollars.4

Greek life and Greek programming organizations do not receive any funding from the Student Activity 
Fee, although Greek programming boards have indicated an interest in receiving funding.  "e Eagle has 
been a student organization that did not receive any Student Activity Fee funds, but due to #nancial 
challenges, it was formally admitted to the Student Media Board on March 17 of this year, so it will 
begin to receive Student Activity Fee funds through the Media Board in FY14.

"e Residence Hall Association also does not receive Student Activity Fee funding; it assesses a separate 
RHA fee for students living on campus that is entirely controlled by the RHA General Assembly.

Allocation of Student Activity Fee Funds by Governance Organizations
"e Student Government, Club Council, and Student Media Board are each tasked with re-allocating 
the funds that they receive annually from the Student Activity Fee to the organizations/departments 
that they oversee. Each organization uses a di!erent method to allocate its funds.

Student Go!ernment
"e budget of the Student Government and its departments is developed each spring by the 
Undergraduate Senate Special Committee on Finance, and then is adopted as a bill through passage by 
the Undergraduate Senate and signed by the outgoing SG President.

"e Special Committee on Finance funds 17 Student Government accounts5 with an annual allocation 
of funds. Directors of SG departments present proposed itemized budgets to the Special Committee on 
Finance in budget hearings held by the committee, before the committee cra%s the budget proposal. "e 
Special Committee on Finance can also propose bills to the Senate to re-allocate funds midyear.

"e accounts funded by the Student Government in FY14 include:
• O!ce of the President: Student Government General, Student Advocacy Center, Women’s Initiative
• O!ce of the Vice President: Vice President General, Kennedy Political Union, Student Union 

Board, Department of Events, Founder’s Day Ball, Class Council General, School Council General
• O!ce of the Comptroller: AUTO General, Bike Lending, Travel Subsidy, Community Innovation 

Grant
• O!ce of the Secretary: Department of Outreach, Publicity, and Recruitment (DOPAR)
• Miscellaneous: Payroll, Senate Discretionary
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Student Media Board
"e Student Media Board does its budget allocations twice per year: once by the incoming media 
leaders in April for the summer/fall, and once in November/December for the spring. Student Activity 
Fee funds that are not allocated for the fall semester are held in reserve to be allocated for the spring. 
"e Media Board also has the option to vote to release up to 50% of its restricted account funds to 
supplement its Student Activity Fee funds.6 (N.B. As of FY13, the Media Board has $0 in its restricted 
account.)

Members of the Media Board collectively determine the distribution of funds to each media 
organization, and to the Media Board’s operating account, at its biannual budget meetings. Following 
the vote to allocate funds, media organizations have up to seven days in which they can appeal the 
budget allocation to the Media Board Appellate Council.

"e Media Board routinely receives funding requests that exceed the amount of funding that it has 
available to allocate. Admitting new media organizations to the Media Board causes greater demand for 
the same funds, creating a #nancial disincentive to expand the breadth of student media opportunities at 
AU. Most recently, "e Eagle was admitted to the Media Board a%er years of operating independently, 
albeit at a signi#cant de#cit, and it will require Media Board funding starting in FY14. Most likely "e 
Eagle will be forced to discontinue its regular print publication in the fall, for the #rst time in its history, 
due to the limited funding that the Media Board will be able to carve out for "e Eagle.

Adding to the stresses of the Media Board’s funding challenges, it is embarking on a new e!ort to fund a 
uni#ed, aggregated media website platform that will launch this fall, which it anticipates will increase 
the proportion of funding that it will need for the Media Board’s operating expenses, further reducing 
the funding available to allocate to media organizations.

AU Club Council
Among the student governance organizations represented on the committee, AU Club Council has 
demonstrated the greatest disparity between requested funding and available funding. A%er subtracting 
operational expenses for the council, it had $124,750 available for club funding in FY13, but clubs 
cumulatively requested $306,341. "is was down slightly from the $385,523 that clubs requested in 
FY12.7

"e AU Club Council leadership team receives itemized budget requests from clubs on either a 
monthly or biannual basis, and then responds to each request with an announced allocation. Due to the 
scope of how many clubs are represented by the AUCC, club leaders do not take a direct part in the 
decision-making process of how Club Council funds are allocated, though they are represented on the 
leadership team by a designated Caucus Representative.

In the Club Council’s upcoming restructuring, it will be creating an appellate panel comprised of six 
club leaders and chaired by a new Financial Director, providing for a means for clubs to present 

Report from the AU Student Activity Fee Study Committee

( 7 )

6 Media Board Constitution (24 March 2013)

7 Data provided by AUCC leadership (22 February 2013)



arguments to a group of club leaders external to the Club Council leadership if they believe that the 
funding that they were allocated was unfair or inadequate.8

"e Club Council has indicated that it is asked to fund a diverse array of expenses for clubs, but that in 
its allocations, it is frequently forced to underfund requests for programming and events that ful#ll the 
primary purpose of clubs, and o%en cannot provide any funding for expenses like branding and food 
that do not ful#ll the primary purpose of clubs, but that are still critical to outreach e!orts.

Rollover of Funds
"e following organizations, which receive Student Activity Fee funds, are allowed to rollover any 
unspent funds between #scal years:
• Individual clubs
• Class councils (within the SG) up until the year the class graduates

"ese organizations are also allowed to rollover any unspent funds between #scal years, but they do not 
currently receive any direct allocation of Student Activity Fee funds:
• Individual fraternities and sororities
• Fraternity and sorority governing boards

"e Student Government, Student Media Board, Graduate Leadership Council, and Club Council each 
have “restricted accounts” established, to which any unspent funds le% in their operating accounts are 
transferred at the end of each #scal year. Starting at the end of FY13, media organizations overseen by 
the Media Board will also have any unspent funds in their operating accounts absorbed into the Media 
Board’s own restricted account.

A few organizations are granted authority to maintain their own restricted accounts not subject to the 
no-rollover rule. "ese accounts are usually provided for organizations that raise their own funds and/or 
have a demonstrated need to save funds for long-term investments that cannot be covered within the 
funding available in a single #scal year, and there are generally policies in place to ensure that Student 
Activity Fee funds are not misused through the presence of the restricted accounts.

Student Government is unique in that its bylaws require that its restricted accounts each carry a 
minimum balance. "e SG Restricted Account was required to maintain a minimum balance of 
$25,000, but the Undergraduate Senate recently amended the SG bylaws so that this minimum balance 
will be reduced to $15,000 in FY14.9 SG argues that it is necessary to hold this much as reserve funds in 
case of unanticipated cost overruns due to the size of its events, citing a 2011 SUB concert that went 
unexpectedly over budget. SG also maintains an AUTO Restricted account, which is required to 
maintain a minimum balance of $5,000, and a Capital Maintenance account.

Student Leader Stipends
All student governance organizations authorize the payment of stipends to designated student leaders. 
Stipends are issued in recognition of student leadership positions that require a substantial time 
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commitment, which may prevent students from being able to secure an additional on-campus or o!-
campus job that they may otherwise need to support themselves. Certain positions that require students 
to be on campus during the summer are given an additional stipend for summer service, in recognition 
of the fact that AU does not o!er summer housing to these student leaders.

Currently, each governance organization sets the stipend amounts of each position, and provides for the 
stipends out of their own funds. Student Activities has operationally required that organizations cannot 
provide for more than 15% of their total Student Activity Fee funding allocation to fund stipends. But 
because each organization has a di!erent amount of funding available to allocate to stipends, the stipend 
level for each organization’s leaders varies considerably. For example, in FY13 the highest annual stipend 
in Student Government was $10,000, while the highest in AU Club Council was $4,500, and the 
highest in Media Board was under $2,600. Furthermore, as many organizations have grown in size and 
scope, the 15% ceiling has resulted in a year-to-year decrease in the stipends for many student leaders.

Student Government is unique in that it ties its stipends to requirements of how many o$ce hours must 
be #lled by each o$cer, and requires o$cers to submit time-sheets of o$ce hours #lled. Student 
Government leaders report that in practice, most SG o$cers signi#cantly exceed their o$ce hour 
requirements.

See Tables 4-6 in the Appendix for a year-to-year breakdown on how student stipends are allocated within 
the Student Go!ernment, Student Media Board, and AU Club Council.

One proposal that was discussed by the Student Activity Fee Study Committee was the idea of creating 
a uni#ed Student Leader Stipends fund out of the Student Activity Fee revenue. Fi%een percent of the 
overall budgeted SAF revenue could be allocated to such a fund, which would cover the stipends for all 
student leaders within all of the organizations. "is could help allow stipends to be provided to di!erent 
student leaders on a more equal basis, so that comparable pay could be provided for comparable work.

"e committee believes that this proposal requires further discussion and study among the leaders of 
each organization, since it could require a cession of direct authority by each organization to determine 
their own leaders’ stipends, depending on how such a proposal would be implemented.

Input from the AU Student Body
"e Student Activity Fee Study Committee held a Town Hall on March 19 in Ward 1, with about 40 
students in attendance. "e students who attended were incredibly engaged with the issues discussed. 
"ere wasn’t any broad consensus about what to do about the amount of the Student Activity Fee or 
how it was distributed, but many attendees expressed a de#nite interest in seeing greater transparency 
for how student funds were being allocated and spent, and for better training and guidance for student 
leaders on more e!ective #nancial management. Attendees also expressed support for re-establishing 
some kind of student-led oversight of Student Activity Fee funds to provide for greater accountability.

A broader campus discussion about student organization funding has also formed this semester through 
other events, including a campaign launched independently by the AU Club Council, a public interest 
in the future of "e Eagle, and the emergence of student organization funding as a tentpole issue during 
this spring’s Student Government elections. We believe that these developments will spur tangible 
action on the question of Student Activity Fee funding in the upcoming academic year.
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Recommendations to Student Governance Organizations, Student 
Activities, and the Campus Community

1. Establish a permanent advisory Student Activities Leadership Commission.
When the Student Confederation was dissolved in 2004-05, the student body ceased to have a single 
entity responsible for overseeing all of the organizations that received Student Activity Fee funds. "e 
current 72/14/14% split in undergraduate funds has persisted because the dissolution of the SC le% a 
vacuum in place of this oversight role, and le% behind no formal procedures for how that funding split 
could ever be changed in the future.

However, we do not believe that the Student Government should take the place of the Student 
Confederation in #lling this oversight role. Speaking strictly in a #nancial sense, Student Government 
operates at much the same level as the AU Club Council and the Student Media Board: all three are 
governance organizations consisting of smaller organizations and departments under their purview that 
receive funding. In this sense, it would not be appropriate to give the Student Government complete 
control over allocating all Student Activity Fee funds. Instead, we need a new oversight structure that 
respects this decentralized nature of student governance, while reinstating the uniform accountability so 
desperately needed.

Furthermore, the formation of our committee has demonstrated the extent to which the Student 
Government, Student Media Board, AU Club Council, and Graduate Leadership Council are not 
familiar enough with each other’s needs, challenges, and internal operating procedures. It has also 
demonstrated the value that comes from facilitating a dialogue among the leaders of each of these 
organizations.

For these reasons, we propose the creation of a new student-driven commission to address all of these 
issues, which we are calling the Student Activities Leadership Commission (SALC).

"e purpose of SALC would be to provide an organizational forum where the leadership of each of the 
four student governance organizations that disburse Student Activity Fees can establish a regular 
dialogue among the leaders of each of these organizations, and to provide oversight and facilitate 
transparency on each organization's #nancial practices.

"e membership of SALC would consist of equal representation from each governance organization, as 
well as representation from the student body at-large:
• 1 Student Chairman
• 1 Undergraduate Student Representative
• 1 Graduate Student Representative
• Student Government: President & Comptroller
• Media Board: Chair & Vice-Chair
• AU Club Council: Chair & Financial Director
• Graduate Leadership Council: Executive Chair & Vice-Chair
• Non-voting advisor: Director of Student Activities
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"is proposed structure of SALC is intended to ensure that no organization could become a dominant 
majority or a marginalized minority in decisions made by the commission.

"e SALC Chairman would be selected through an application process coordinated by Student 
Activities. 'uali#ed candidates would then be presented in the spring to the outgoing members of the 
commission, who would then elect one candidate to the position for the following term (May 1-April 
30, to coincide with the #scal year).

"e Undergraduate Student Representative would be appointed by the Student Government President, 
and the Graduate Student Representative would be appointed by the Graduate Leadership Council 
Executive Chair, both at the beginning of the fall semester.

"e SALC Chairman and Student Representatives would not be eligible to serve simultaneously in any 
of these roles:
• Within Student Government: Elected executives, Undergraduate Senators, the Speaker of the 

Undergraduate Senate, Judicial Board members, directors of executive departments, or anyone 
receiving a stipend from Student Government

• Within Student Media Board: Voting members (which includes media organization leaders), or 
anyone else receiving a stipend from the Media Board

• Within AU Club Council: Council leadership and caucus representatives, or anyone receiving a 
stipend from the AUCC

• Within Graduate Leadership Council: Leadership Team members, or anyone receiving a stipend from 
the GLC

Operating as a representative advisory commission, SALC would be responsible for:
• Meeting at least twice per semester for student governance organizations to report on their own 

e!orts and challenges; discuss issues and concerns with Student Activities; and provide regular 
oversight and review of each others' #nances

• Ensuring that accessible data on how each organization has budgeted and is spending Student Activity 
Fee revenue is available to the AU student body

• Discussing and reaching consensus on changes to the set percentage breakdown of Student Activity 
Fee funds for the subsequent #scal year

• Reviewing and directing the allocation of supplemental midyear Student Activity Fee funds (when 
they become available) to organizations based on demonstrated need

"e SALC Chairman would be responsible for organizing SALC meetings, maintaining 
communication with organization leaders, receiving comments and concerns from the undergraduate 
and graduate student bodies, and managing means to provide accessible data to students, among other 
responsibilities that could be provided for.

Optionally, a stipend could be provided for the SALC Chairman, if the total responsibilities of the 
position were seen to merit it, provided this was authorized by Student Activities. (Student 
representatives on the commission would receive no special stipend.)

We recommend that each student governance organization pass co-active legislation to enable the 
creation of a Student Activities Leadership Commission as envisioned by this proposal.
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2. Establish uniform standards of "nancial transparency and reporting.
When asked by this committee and by the Student Government in a recent survey, students made it 
clear that they will not support an increase in the Student Activity Fee until the leadership of student 
organizations can clearly demonstrate a need for an increase. "us far, none of the student governance 
organizations have put out enough publicly-accessible data about how they allocate their portion of the 
Student Activity Fee funds, and about how the organizations that they oversee spend them.

"is past year, the Student Government has put out a few public budget reports on the Comptroller’s 
website, while the Media Board, Club Council, and Graduate Leadership Council have had no such 
data publicly available on their websites. And to date, none of these four organizations have put forward 
itemized budgets, or reports on the funding levels of their restricted accounts, for public review.10

As was evidenced in the campus debate over the university’s own budget process earlier this year, 
students have an appetite for comprehensive, clearly-communicated data about how their tuition dollars 
are being spent. "e same can be said for their interest in how their student fee dollars are being spent as 
well.

"erefore, we recommend that student leaders work with Student Activities to develop uniform 
standards of #nancial transparency and reporting among all student organizations that can allow 
students to review and scrutinize how funds are being allocated and spent. Establishing these standards 
of transparency, and working with student #nancial leaders to enforce them, should be one of the core 
purposes of SALC, and be the primary ongoing responsibility of the SALC Chairman.

"e process of creating these transparency standards should also be mindful of how allocations and 
expenditures of funds can be fairly judged on the value that is being provided to each organization’s 
members and to the greater campus community. Reliable data, with meaningful measures applied to 
such data, will allow future student leaders to be able to reach an informed consensus on how to modify 
the Student Activity Fee allocation formula in the future, or to make an informed argument to the 
student body for increasing the Student Activity Fee.

3. Work with Student Activities to develop more comprehensive "nancial training resources and 
stronger "nancial monitoring controls.
Currently, the #nancial trainings o!ered by Student Activities do not cover much content beyond how 
to #ll out their required forms, and how to use the online Student Organization Network (SON) 
system for tracking their #nancial expenses. Student leaders have expressed a desire for a more in-depth 
#nancial training that explains to them how student organization funding works at American 
University, how to e!ectively request funding from their respective governance organizations, and how 
to budget and manage the funds that they receive.

In summer of 2012, Student Activities moved from its earlier #nancial management system (OFAS) 
over to SON, but it has not been a smooth transition. Many student leaders have expressed numerous 
concerns this year with SON, ranging from inaccurate data reporting to getting locked out of the system 
completely. "is has made it a challenge for student leaders to track their own funds, and rendered it all 
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but impossible for this committee to acquire the granular data that it would need to make an informed 
recommendation on actually changing the distribution of the Student Activity Fee.

Student Activities’ advisors on the committee have acknowledged these concerns and expressed a 
willingness to work with student leaders to address them. We encourage Student Activities to revamp its 
#nancial trainings to better address the role that student leaders can play to be more #scally responsible 
for their own organizations, and to expand the opportunity to participate in these trainings to a greater 
number of student leaders.

We also encourage Student Activities to work with student leaders to improve the #nancial tracking 
mechanisms so that the leaders of student governance organizations can play a greater role in 
monitoring and reporting how the funds they allocate are being spent. We believe that SALC and the 
SALC Chairman can play an invaluable role as the primary liaison between Student Activities and 
student leaders in addressing issues such as these.

4. Codify the procedure for passing an increase of the Student Activity Fee.
Although the committee believes that the time is not yet right for the Student Activity Fee to be 
increased, the committee recognizes that there currently is no formal procedure for doing so--only 
precedent.

"e committee does agree that the precedent of having a Student Activity Fee increase enacted by a 
student referendum is an appropriate method, and that having such a referendum administered by the 
already-established procedures for doing so by the Student Government (for the undergraduate fee) or 
the Graduate Leadership Council (for the graduate fee) is appropriate. A referendum on the 
undergraduate fee, for example, could be placed on the student ballot by a two-thirds vote of the 
Undergraduate Senate, or by a petition signed by 10% of the undergraduate student body. SALC would 
not have the authority to place any fee increase referendum on the ballot, although it could make a 
recommendation to the appropriate governmental body.

It should be noted, however, that the #nal approval for any fee increase lies with the American 
University Board of Trustees as part of approving the university’s two-year budget cycle. As such, 
passing a referendum itself would not immediately enact a fee increase, but rather would create a 
mandate by the student body to call on the Board of Trustees to support a fee increase, and that would 
enable student leaders to advocate for the same.

We recommend that each student governance organization pass co-active legislation in consultation 
with the O$ce of Campus Life to codify formal procedures for how future Student Activity Fee 
increases can be enacted through a student referendum.
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On Increasing and Restructuring the Student Activity Fee
One of the potential outcomes of the Student Activity Fee Study Committee would have been to make 
a recommendation to increase the amount of the fee, or to restructure the current formula by which the 
fee is split. But we have decided not to make any speci#c recommendation about those issues at this 
time. "e committee had only a short time to conduct its study, and we were not able to compile the 
data that would have allowed us to fairly judge the extent to which certain organizations should receive 
more funding, while other organizations receive less funding.

It is too late for any changes to the division of the Student Activity Fee for FY14 to be implemented, as 
the funding budget for FY14 has already been announced by Student Activities. "e earliest that any 
recommendations could go into e!ect would be in FY15. Allowing incoming student leaders to 
continue the conversation will give them more time to implement our procedural recommendations and 
to compile the data needed to arrive at a better-informed solution by the Spring 2014 semester, which 
could then be implemented in FY15.

Because an increase in the Student Activity Fee needs to receive the approval of the AU Board of 
Trustees as part of the university’s budget process, the earliest that could happen would be when the 
FY16-FY17 budget is approved in February 2015. "is would be contingent on AU students passing a 
referendum before then. As was previously mentioned, the student body currently has not indicated 
general support for an increase in the Student Activity Fee, but we encourage future student leaders to 
keep the option of increasing the fee on the table.

Even though we do not have a recommendation for restructuring the breakdown of Student Activity 
Fee funds at this time, we have received de#nitive feedback from AU students and from the student 
organizations that the current fee split is outdated and inadequate. Simultaneously with this 
committee’s e!ort, the AU Club Council organized its own campaign this semester on Student Activity 
Fee funding, in which 130 students signed a petition calling for AUCC’s portion of the undergraduate 
and graduate Student Activity Fees to increase to 20%.

As student leaders and Student Activities work together to implement our aforementioned 
recommendations to establish a process for evaluating student organization funding, we encourage them 
to make it a top priority to continue the conversation about how student funds should be divided, and 
come to a consensus solution in time to set budgets for FY15.

Conclusion
"is committee believes that by establishing a process by which student leaders can operate with an 
expectation to address the challenges identi#ed in this report, AU will take a signi#cant #rst step 
towards enabling student leaders to make Student Activity Fee funding fairer and more equitable, so 
that we can continue to support the growth of all student organizations at American University.
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Appendix
Table 1. Undergraduate Student Activity Fee Data (FY07-FY13) - Source: Student Activities

Fiscal Year Budget Revenue Expenditures + / - Expend. 
from Revenue

% Revenue 
Used

FY13 $875,000.00

FY12 $861,000.00 $910,918.89 $759,149.06 $151,769.83 83.34%

FY11 $820,000.00 $896,504.61 $772,850.09 $123,654.52 86.21%

FY10 $820,000.00 $883,287.00 $771,935.43 $111,351.57 87.39%

FY09 $811,000.00 $843,330.00 $695,387.90 $147,942.10 82.46%

FY08 $775,000.00 $802,659.00 $709,027.00 $93,632.00 88.33%

FY07 $775,000.00 $809,556.00 $719,743.00 $89,813.00 88.91%

Table 2. Student Activity Fee Allocations (percentages and actuals from FY13).

Organization Undergrad Fee Graduate Fee Total (FY13)

Student Government 72% - $630,000 None $630,000

Student Media Board 14% - $122,500 None $122,500

Grad. Leadership Council None 86% - $146,200 $146,200

Club Council 14% - $122,500 14% - $23,800 $146,300

Total $875,000 $170,000 $1,045,000

Table 3. Student Activity Fee Budgeted Allocations (percentages and actuals for FY14)

Organization Undergrad Fee Graduate Fee Total (FY14)

Student Government 72% - $648,000 None $648,000

Student Media Board 14% - $126,000 None $126,000

Grad. Leadership Council None 86% - $153,080 $153,080

Club Council 14% - $126,000 14% - $24,920 $150,920

Total $900,000 $178,000 $1,078,000

Report from the AU Student Activity Fee Study Committee

( 15 )



Table 4. FY13 and FY14 Stipends and O!ce Hour Requirements for SG O!cers1112

All o$ce hours indicated are “per week.”

Position FY13 FY14

SG President Summer: $6,000 (40 hrs)
Acd. Yr.: $4,000 (25 hrs)

Summer: $6,000 (25 hrs)
Acd. Yr.: $4,000 (25 hrs)

SG Vice President
SG Comptroller
SG Secretary

Summer: $5,000 (20 hrs)
Acd. Yr.: $3,500 (18 hrs)

Summer: $5,000 (20 hrs)
Acd. Yr.: $3,500 (18 hrs)

Women’s Initiative Director
KPU Director
SUB Director

Summer: $3,500 (18 hrs)
Acd. Yr.: $2,500 (15 hrs)

Summer: $3,500 (18 hrs)
Acd. Yr.: $2,500 (15 hrs)

WI Programming Director
SAC Director
AUTO Commissioner

$2,000 (12 hrs) $2,000 (12 hrs)

Director of Design $2,000 (12 hrs) $1,500 (10 hrs)

Bike Lending Director
Comm. & Marketing Director
IT Director

$1,500 (10 hrs) $1,500 (10 hrs)

Discretionary Executive 
Stipends Fund*

$6,000 $6,000

Undergrad. Senate Speaker $1,500 (10 hrs) $1,000 (7 hrs)

Discretionary Legislative & 
Judicial Stipends Fund*

$1,500 $0

Total $75,000 $72,500

Maximum (15% of SAF) $94,500 $97,200

* "e discretionary funds can be used to pro!ide stipends to other SG o#cers who do not have a designated 
stipend, through appro!al of the Undergraduate Senate.
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11 FY13 data: Student Government Bylaws (22 April 2012),  http://senate.ausg.org/wp-content/uploads/
sites/13/2013/02/AUSG-Bylaws-4-22-2012.pdf

12 FY14 data: Undergraduate Senate Bills 12-13-033 and 12-13-057

http://senate.ausg.org/wp-content/uploads/sites/13/2013/02/AUSG-Bylaws-4-22-2012.pdf
http://senate.ausg.org/wp-content/uploads/sites/13/2013/02/AUSG-Bylaws-4-22-2012.pdf
http://senate.ausg.org/wp-content/uploads/sites/13/2013/02/AUSG-Bylaws-4-22-2012.pdf
http://senate.ausg.org/wp-content/uploads/sites/13/2013/02/AUSG-Bylaws-4-22-2012.pdf


Table 5. FY12 and FY13 Stipends for Student Media Board Leaders
All listed positions will be paid by the Media Board in FY14. "e stipend breakdown for FY14 has not 
yet been determined, but the Media Board has indicated that the top stipend will be less than $2,000.
Organizations with co-editors have stipends split equally by each co-editor.

Position FY12 FY13 FY14

Media Board Chair $0 $1,102.50 TBD

Media Board Vice-Chair N/A $735.00 TBD

Media Board Web Business Manager N/A N/A TBD

ATV General Manager
Talon Editor-in-Chief
WVAU General Manager

$2,812.50 $2,572.50 TBD

AmLit Editor
AmWord Editor
AWOL Editor

$2,812.50 $2,205.00 TBD

Her Campus Director N/A $2,205.00 TBD

The Eagle Editor-in-Chief N/A N/A TBD

Total $16,875 $18,375 $18,900

Maximum (15% of SAF allocation) $18,081 $18,375 $18,900

Table 6. FY13 and FY14 Stipends for AU Club Council Leaders
“N/A” indicates positions that did not exist on the AU Club Council that year.

Position FY13 FY14

AUCC Chair $4,500 $3,500

AUCC Vice-Chair $4,000 N/A

AUCC Financial Director N/A $3,000

AUCC Outreach Director N/A $3,000

AUCC Caucus Representative* $2,000 $1,000

Total $14,500 $15,500

Maximum (15% of SAF allocation) $21,945 $22,638
* "ere were 3 caucus representatives in FY13. "is number will increase to 6 in FY14.
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